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ñGoing globalò overview

ÅBusiness strategy drives mobility approach

ÅTypes of expatriate assignments

ÅCurrent trends in mobility

ÅCompetencies required for mobility success 
and success as a global leader

ÅAvoiding cultural missteps

ÅLive from the front line ïreal life stories

ÅQuestions and discussion
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Quick Quiz

ÅWhat location is the most expensive city for 
US expatriates? 
ïGeneva, Switzerland

ïMoscow, Russia

ïLuanda, Angola

ïHong Kong
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Business strategy drives global mobility strategy

Global Mobility Strategy

Cost, Compliance, Effectiveness

Human Resources Strategy

Talent, Rewards, Development

Business Strategy

Financial, Operational, Sales
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Organization development stages often drive global 
mobility policies/programs

Organization Maturity Levels

Initial Developed Mature

Financial focus Revenue generation 

Survival

Profitability Margins

People focus Get people in the 

door

Get the right people & retain 

them

Talent development 

Succession planning

Systems /

technology

Ad hoc

Decentralized

Centralized by country, division Global, enterprise 

wide or integrated

Policies /

processes

Minimal or ad hoc Exist for most functions 

Apply to country, division

Global, enterprise 

wide or integrated

Global mobility Individual deals 

Lots of surprises

Unclear costs 

Compliance issues 

Reactive

Regional/country or division 

policy/practice 

Costs are known & tracked 

Metrics exist

Few compliance issues 

Integrated into HR processes

Global, enterprise 

wide or integrated 

policy 

Full visibility & use of 

costs & metrics

Proactive planning 
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Types of expatriate assignments

Type Comp /Benefits 
Tied to:

Typical 
Timeframe

Family
Accompanies?

Long-term Home 1-3 years Yes

Short-term Home Up to 1 year No

Local Plus Host Permanent Yes

Commuter Home Weekly No

Business
Traveler

Home 1-2 weeks No
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Current trends in expatriate assignments 

ÅStrong focus on cost reduction 

ïFewer long term assignments

ïMore localizations (local plus)

ïFewer families accompanying

ïTighter controls on vendors

ïIncreased use of cost estimates, approvals

ïReduced housing, COLA, relo allowances

ÅñGlobalistò emerging: no home country
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Merit budget projections for 2010

Source: Towers Perrin 2009/10 Global Compensation Planning Report
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Expanding Your Global Horizons

Where are you from, where have you been?

Å On the map, place ñdotsò on the country where you 

were born and the countries you have visited or lived 

in either for work, study or pleasure. 

Å Be prepared to share:

ï An embarrassing moment ïsomething you did or 

observed in one of these countries.

ï A fun fact about your visit to or while living in one of 

these countries ïsomething unique that you experienced 

or learned.

ï One piece of advice you would give a colleague or friend 

about to work in one of these countries for the first time. 
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Competencies

ñWhatò you need to do to 

be successful

BEHAVIORAL

COMPETENCI ES

FUNCTIONAL OR

TECHNICAL

COMPETENCIES

ñHowò you  behave to be 
successful

Leadership 
Behaviors

Corporate 
Values
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CQ (Cultural Intelligence)

CQ is 

beyond 
awareness

Observable/ 
Behavioral Level

Cognitive Level

Emotional 
Level

ÅCultural Intelligence:

A personôs ability to adapt 
appropriately & effectively to new 
contexts characterized by diversity

ÅCultural Diversity:

A personôs ability to adapt 
appropriately to different cultures 
and have the  capacity to change or 
expand oneôs habits in response to 
contextually diverse factors.
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Global Competencies*

Global Business Knowledge

Cross-Cultural 

Resourcefulness

Cross-Cultural Agility

Organizational Positioning

Skills (from Remote Location)

Assignment Hardiness

Cross-Cultural Sensitivity

Humility (Mostly Asian & 

Northern European 

Context)

* Lombardo, Michael M.; Eichinger, Robert W. (1996-2004) FYI 
For Your Improvement: A guide for development and coaching. 
Minneapolis: Lominger Limited, Inc.
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Development Today

ÅStrategic Staffing

ïGlobalist/Global Nomads

ÅTalent Reviews

ÅSuccession Planning

ÅPerformance Reviews/IDPs

ÅHi Performers/Hi Potentials

ïDevelop Now

ÅTeam & Individual Assignments

ÅGlobal Projects
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Global Competencies by Role

Individual 
Contributor

Operational

Strategic/Executive

Manager of 
Others or 

Process/Projects
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